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Why Mid-Size Payers are 
Uniquely Affected by 
Operational Inefficiency
With the ever-changing nature of health care and the fast-paced 
evolution of technology,  mid-size health plans are faced with 
challenges unique to their organization’s size. In this eBook, we 
present the findings of our analysis on why these organizations 
are particularly susceptible to the strain of administrative and 
operational inefficiencies and provide solutions to these challenges 
with a  never-before-seen operational strategy that promises a 
competitive edge and a favorable future. 
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Resource Constraints

Mid-size payers often operate with limited 
financial and human resources when compared 
to larger organizations and is faced with the 
challenge of being restricted to maximize their 
potential. This constraint hinders their ability to 
invest in advanced technologies, hire specialized 
personnel, or implement comprehensive 
administrative solutions, leading to inefficiencies 
in the organization.

Scalability Challenges

Unlike larger counterparts with dedicated 
departments to cater to various operations, 
mid-size plans find it challenging to adapt their 
administrative infrastructure to accommodate 
increased demand, resulting in bottlenecks. 
While mid-size health plans aim for growth, 
they need help to scale operations in the most 
efficient manner.

Complexity Without Scale

Mid-size health plans may operate in 
complex healthcare ecosystems but require 
more economies of scale available to larger 
organizations. This complexity and the need for 
scale can make implementing comprehensive 
administrative solutions, that address all facets 
of their operations, a difficult endeavor.

Dependency on Legacy Systems

Due to budget constraints, mid-size health plans 
may choose to carry out operations using  less-
than-optimal legacy systems, without having an 
option to consider upgrading to new and advanced 
technology. These outdated systems lack the 
integration capabilities necessary for the efficient 
communication between different departments, 
contributing to administrative inefficiencies.



Regulatory Compliance Challenges

Adhering to healthcare regulations is critical, but 
mid-size health plans  require expert assistance 
to keep pace with the evolving compliance 
requirements. Navigating compliance intricacies 
without dedicated teams or sophisticated 
systems, that can adapt to the dynamic 
regulatory landscape, may  lead to administrative 
errors and inefficiencies.

Limited Bargaining Power with Vendors

Mid-size health plans may lack the negotiating 
power possessed by their  larger counterparts 
when dealing with vendors. This results in higher 
costs, less favorable contract terms, and a 
reliance on vendors that might not provide the 
most efficient solutions for the health plan’s 
unique needs.

Member Experience Pressures

Mid-size plans must deliver a personalized and 
efficient experience to its members to compete 
with larger payers effectively. Administrative 
inefficiencies, such as the delayed  processing of 
claims or cumbersome enrollment procedures, 
directly impact member satisfaction and loyalty.

Adaptability Challenges

Adapting quickly to industry changes like 
technological advancements or shifts in member 
expectations might present a challenge for mid-
size health plans. Agility is critical, and outdated 
administrative processes dramatically delay  the 
response to new, emerging trends.



In essence, mid-size payers operate in a delicate 
balance between the complexities of the 
healthcare industry and the resource limitations 
typical of small to mid-size organizations. 
Addressing administrative inefficiency requires 
strategic investments in technology, streamlined 
processes, and a commitment to overcoming 
the unique challenges mid-size payers face in 
the healthcare landscape. UST HealthProof is 
partnering with mid-size payers using a single 
vendor model to implement and operate a unified 
ecosystem. This model is proven to reduce the 
total cost of ownership and deliver business 
outcomes that benefit the mid-size payers, hence 
unburdening them.

Experience the future of payer operations 
with UST HealthProof. Get in touch with us to 
discover a better future in healthcare.
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UST HealthProof

5 Polaris Way, Aliso Viejo, CA, 92656

Founded in 2016, we are the most trusted, valued partner 

for health plans and other risk bearing providers. We offer 

a modern integrated ecosystem of healthcare operations, 

processes, and products, with inherent scalability, efficiency, 

and predictable outcomes. Our BPaaS delivery solutions 

work behind the scenes to manage our customers’ complex 

admin operations, giving them elbow room to focus on their 

members’ needs and well-being.

Bending cost curves, guaranteeing outcomes, finding paths 

through roadblocks, that’s our way of life. Our customers count 

on us to safely navigate them through deadlocks. We operate 

as an umbrella organization, with our three powerhouses: 

HealthProof, Advalent, and Advantasure and have a strong 

global presence, with our workforce of 4000+ people spread 

across the world.

Our brand is built on strong foundations of simplicity, honesty 

and leadership, as we stay inspired in our goal to unburden 

healthcare and ensure it reaches all, equitably and effectively. 

Learn more about us or request a demo.

Learn more at usthealthproof.com
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